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Project flow - Not only in the field of plastics joining
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Cost requirements (%)

A project normally has four phases:

It starts with the conceptualisation, then goes into
the definition and development phases, to conclude
with the production phase.

The cost requirements diagram illustrates that the
influence of the concept, definition and development
phases on the required costs can be very high.
However, the costs actually required during these
phases are still relatively low.

This means that important technical and economic
benchmarks for the entire project are already set
during these phases.

We provide you with the support you need:
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Project Flow in Detail
or
Increasing Competitiveness of Customers

The way:

Concept phase

Gathering | Product
ideas | definition

We support the
customer with
our entire
know-how

We consult the customer
from the first drafts

of the idea up to

the final product

We also assist the
customer during the
production start in the

Definition phase

Product
specifications

C PIastichoiping *
onsulting

Development phase

Material selection
Component design

Welding procedure
selection

Cost analysis

Weld joint design
Project flow design

Optimisation of the
welding process

Welding attempts

Implementation phase

Solution
principles

We are able

to also provide
cross-product
recommendations

We provide
consultation prior
to the construction
of any machines

We ftrain the
personnel of
our customers

implementation phase Production | Quality
start | assurance concept
We develop quality Component | Personnel lg/tié)tr ggifglﬁ;fee
assurance concepts inspection | training or develop i
according
to specifications
The target:

With PlasticsJoining Consulting as partner,
you achieve an optimum cost/benefit ratio

PlasticsJoining Consulting is an initiative of BIRANSON



